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Today’s Discussion Will Focus On

» Why you should invest in public involvement
» A deep dive into the 142-mile US 67 study
» Game-changing techniques and technologies

» A look at the road ahead




Before We Begin...
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Technical Webinar is Questions are
Difficulties™ being recorded encouraged certlflcate

. 3 * Contact our webinar producer: Danielle Jackson



Our Panel

Marc Williams Christopher Weber
Deputy Executive Director of TxDOT Alpine Area Engineer for TxDOT’s
El Paso District




Why Invest in Public
Involvement?




How to Involve the Public

Communicate our

Take care of our Listen effectively and
objectives clearly

customers actively
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Study Area

= 142 miles of US 67

= Port entry at the
U.S./Mexico border

= Access to multiple
towns and attractions

= Rural area with
increasing growth
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Study Drives & Challenges

* Increased traffic volume from: * Need to reach diverse
communities with different

* Population growth
needs and objectives

* Tourism
* QOvercome previous negative
public perceptions

* Permian Basin
development

e Current and future mobility and e Overcome distrust
safety needs

11



The Objectives

Develop the community’s future vision for transportation
along the corridor

ldentify current and future needs on US 67 with a focus
on safety

Develop projects and strategies to meet the needs and realize
the vision

Create a Corridor Master Plan for US 67
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Study Partners

Local Government Advocacy Groups Chambers of Commerce U.S. Senate
« City of Presidio * Big Bend Regional Sierra Club * Big Bend Chamber of Commerce * The Honorable John Cornyn
« City of Marfa + Big Bend Conservancy (Friends of Big * Presidio Municipal Development District *» The Honorable Ted Cruz
« City of Alpine Bend) » Marfa Chamber of Commerce
« City of Fort Stockton + Lone Star Chapter Sierra Club + Alpine Chamber of Commerce U.S. House
* Presidio County * Big Bend Defense Coalition * Fort Davis Chamber of Commerce * The Honorable Will Hurd
* Brewster County + Defend Big Bend * Fort Stockton Chamber of Commerce
* Precos County + Big Bend Conservation Alliance State Senate
« Jeff Davis County * Rio Grande Council of Governments Freight » The Honorable José Rodriguez
» Law Enforcement & Emergency * Texas A & M Agri-Life Extension * Bullet Transport Services * The Honorable Carlos Uresti

Management * Big Bend Leadership + Biad Chili Company
* Town of Valentine * Big Bend Community Action Committee + Classic Transportation (Alpine) State House
« City of Balmorhea + Alpine Big Bend “Save Amtrak” * Highland Concrete (Alpine) » The Honorable Poncho Nevarez
» Town of Van Horn * Alpine Downtown Association * Presidio International Port Authority
* R&G Trucking (Presidio) Others

Radio / Newspaper / TV State & Federal Government « Samuel Sanchez Trucking (Presidio) + Cibolo Creek Ranch
* KRTS-Marfa Public Radio * TXDOT + Texas Trucking Association » Mexican Consulate
« Alpine Radio (KVLF & KALP) * Texas Department of Public Safety * Texas-Pacifico Transportation » El Cosmico
« Valentine Radio * U.S. Customs and Border Protection * Union Pacific Railroad « H. Cowan Associates, Inc.
* Alpine Avalanche * International Boundary and Water * American Trucking Association *» Nevarez Law Group
« Fort Stockton Pioneer Commission * Solitaire Homes « Big Bend Telephone
« Jeff Davis County Mountain Dispatch « Big Bend National Park * FedEx * Sul Ross State University
« Big Bend Now (Big Bend Sentinel, * Presidio Port of Entry * UPS + Chinati Foundation

Presidio International) * Texas Parks and Wildlife Department * McDonald Observatory

* Big Bend Gazette Independent School Districts + Big Bend Regional Hospital District
* KWES NewsWest0 * Presidio Independent School District * Big Bend Regional Medical Center
* KOSA-TV CBS 7 » Marfa Independent School District
* KPEJ FOX 24 * Alpine Independent School District

* Marathon Independent School District
* Fort Stockton Independent School District
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Public Outreach Activities
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Online Focus Group Polling Bus Tours
Engagement Interviews Technology

&4,

Brain Dump Corridor Working Steering
Workshops Group Meetings Committee
Meetings

Public
Meetings

=

HoloLens




Using Technology
for Public Involvement



MUSEUM
OF THE BIG BEND
AT

SUL ROSS
STATE UNIVERSITY
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Reflections on
Public Involvement




Key Measures

Outputs (Quantitative) Outcomes (Qualitative)

e 2,100 website views e 32,000 population in three-

« 467 virtual open house views county area; broad outreach

using multiple techniques
« 875 people attended g P q

public meetings * 900 written/survey comments;
input received from public

e 272,000 social media views .
meetings

(El Paso Twitter and TxDOT .
Facebook posts) * 12 study goals established and

ranked by the public
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Aligning Goals Based on Public Input

Departures

Rest stop/
wlcurb extensions Create
Complete

Rest Area/
Streets

Interpretive
+Reduce/adjust

Stops
Improve
speed limits. Traffic Control
+Add signage

+Add lighting
+Add speed bumps

+Wider sidewalks

P

*Add advanced
warning signs
e
Rest stop/ .Add fw Stop/
:‘mﬁ,w' " Rest Area/
ail vad
*Reduce curves

Interpretive

rest area/
s interpretive stop
(s o +Improve rest area/
rest stop/interpretive
stop
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*Add rumble strips
+Add raised medians ~~ Improv|

*Add animal
warning system
*Add dynamic
Improve bicycle messaging signs
e " .gglf intersection
«Create breaks in ision warni
rumble strips Conduct | Complete Prevent s m ng
i Fut y!te
Add: Routine a Future Roadway
+Bike lanes
*High-visibility Im prove
crosswalks
+Bollards
+Midblock crosswalks

*Add advanced
warning system




Benefits and Impacts

Adding signs for
passing lanes

Adding pull-off areas near
landmarks along the road

Restriping an intersection in Marfa



Key Takeaways

Engage early, often and transparently
Set goals and metrics early

Understand your stakeholders prior to selecting the right
outreach technique

Grassroots efforts take time, but can build trusting relationships
Don’t forget the underserved populations

Make sure the information is accessible, engaging and highlights
how their input was used in decision-making

Keep trying new techniques and technologies!







1 Welcome to US 67 Corridor Master Plan
VI rt u a | E n ga ge m e nt Community Involvement Site.
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TxDOT is conducting a study for a 142 mile long section of US 67 between the |H-10 intersection
near Fort Stockton and the Presidio International Bridge. Join the conversationand help develop
current and future transportation needs!

£ Connect with Facebook o Sign Up with Email

Topics Join the discussion and add to current topics. View All Topics

US 67 Corridor Study -
Virtual Public Meeting In Your Own Words ! 18 ¢ ey T v closed (i

Place your mouse in the

panorama, dlick and A What is your vision for transportation on the US 67

hold your mouse button then n > 2 2
drag the image in the r'd corridor? Join the discussion below!

desired direction.

Click on tour nodes to navigate
the virtual public meeting.

Click on blue highlighted
areas to see material and/or
open new windows.

oA AT s men at tha bottom US 67 ONLINE CORRIDOR
to help navigate, zoom in and out, PLANNING TOOL

go to full screen, autorotate, or bring back > .
the splash menu. https://maps.viewprogis.Com/¥p/us67

tieteuses ) "WHATIS THE CORRIDOR
What s the
Conidor Master PLANNING TOOL?

Plan?

® odpecesmi ©

The US 67 corridor - -
stretches 142.mie from

Intrstete 10 west o Fert. 5 4 .
Stockion to e Presciar —
Opnaga Portof Entry on the 7 3 A s

Getermine the cument
end fuure ransportaton WHAT KIND OF INFORMATION
ecds 0 best sono he 1S IN THE TOOL?
communties along US 67. m .
For mors information "
0 t0 www.txdotgov
Soarch: US 67 Comidor
Master Plan
i : ﬁ
. Scan horato go directy tothe U3 67
‘Ouine Caridor Planaing oo







Contact Information

Panelists Moderator

Marc Williams Christopher Weber Andrew Beaton
Deputy Executive Director Alpine Area Engineer for Moderator
of TxDOT TxDOT's El Paso District
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Thank You




